Section 1 - Introduction

1.1  Objectives

The Seminole County Planning and Development Department (P&D) has the major objective to exceed internal and external customer expectations as well as to communicate and provide access to all planning and development information and services through the automation of processes and information. 

This report focuses on the Building & Fire Inspection Division and includes the methodology used, results of the business and technical evaluation, and the business requirements.

To accomplish the requirement of this project, the scope of the work is divided into phases. Each phase will generate information that will lead into the next phase.

The objectives are:

· Develop, review, and document the processes and flow diagrams.

· Develop a set of recommendations and document common processes.

· Simplify the way to do business.

1.2  Justification
Seminole County is one of the fastest growing counties in the United States. It is located just north of Orange County and the City of Orlando in Central Florida. The population is expected to increase by 20% over the next twenty years. This expected growth brings customer service challenges to the County, both internally and externally. 

1.3 Building & Fire Inspection Procedures Description

What types of items are included in this Division?

The Building & Fire Inspection Division contributes to the health, safety and welfare of those who live and visit the county through the observance and enforcement of mandated federal and state statutes and county ordinances regulating the construction of buildings and structures and providing ongoing fire prevention inspections of existing buildings.

Permitting, Inspections, Adopted Codes, and Flood Prone Areas are the types of items involved in this Division.

Who is involved in the Building & Fire Inspection Procedures

Several Sections and Divisions are involved in Building & Fire Inspection procedures. All the Divisions of P&D are involved in the Building & Fire Inspection Process:

1. Addressing Section.

2. Development Review.

3. Community Resources.

4. Planning & Zoning.

5. Impact Fees.

6. Code of Enforcement.

The table on the next page shows the types of procedures, sources, resources, issues found, bottlenecks, and some improvements expected by the Building & Fire Inspection staff for the current system.  

	PRINCIPAL

FUCTIONS
	TYPE 
	SOURCE
	# SOURCE
	# ITEM / MEETING
	RESOURCES
	ISSUES
	BOTTLENECK
	EXPECTED IMPROVEMENT

	APPLICATION REQUEST
	· Commercial

a. New Construction 
b. Alteration

c. Addition

d. Sign

e. Plumbing

f. Electric

g. Mechanical

h. Fire Alarm

i. Roof

j. Well

k. Move

l. Fire Sprinkler

m. Demolish

n. Change of Use

o. Security Alarm

· Residential

a. Single Family Detached

b. Duplex

c. Mobile Home

d. Garage/carport

e. Addition /alteration

f. Roof

g. Well

h. Demolish

i. Electric

j. Plumbing

k. Mechanical

l. Gas

m. Low voltage

· Miscellaneous

a. Plumbing

b. Electric

c. Mechanical

· Accessories 

a. Plumbing

b. Electric

c. Mechanical


	· External

· Internal 
	8 PM
	120
	· Applicant

· Cartographic

· Front desk staff

· HTE database

· GIS database

· Street Dictionary database

· Plans provided

· Staff Assistant
	· Lack of awareness 

· HTE is a human dependent system 

· Limited search capacity

· Automatic system


	· HTE does not provide the templates needed


	· Automatic system

· Searching capability

· Link information

· Searching Information

· Tracking system

· Automatic notification

· Integration

· Navigation




	REVIEW PROCESS
	· Commercial

· Single Family 

· Additions

· Revisions

· Additional Information

· Mobile home 
	· Internal
	8 PM
	120
	· Applicant

· Cartographic

· Front desk staff

· HTE database

· GIS database

· Street Dictionary database

· Plan Examiners

· Plans provided

· Staff Assistant
	· Lack of awareness 

· HTE is a human depended system 

· Limited search capacity

· Automatic system


	· HTE does not provide the templates needed


	· Application Tracking

· Automatic system

· Searching capability

· Link information

· Searching Information

· Tracking system

· Automatic notification

· Integration

· Navigation



	INSPECTIONS
	· Building

· Plumbing

· Electric

· Mechanical

· Gas
	· External

· Internal
	35 Inspectors
	18 – 20 /day /inspector
	· Applicant

· Cartographic

· Front desk people

· HTE database

· Inspectors

· GIS database

· Street Dictionary database

· Plan Examiners
	· HTE is a human dependent system 

· Limited search capacity

· Automatic system

· Security

· Reliability


	· HTE does not provide the templates needed


	· Automatic system

· Searching capability

· Link information

· Searching Information

· Tracking system

· Security

· Navigation



	FIRE INSPECTIONS
	· Fire Inspections
	· External

· Internal
	4 Inspectors

23 fire stations
	Not defined
	· Applicant

· Cartographic

· Front desk people

· HTE database

· GIS database

· Inspectors


	· HTE is a human depended system 

· Limited search capacity

· Automatic system


	· HTE does not provide the templates needed


	· Automatic system

· Searching capability

· Link information

· Searching Information

· Tracking system




	CODE ENFORCEMENT
	· Un-permitted constructions 
	· External

· Internal
	2
	40 +/month
	· Applicant

· Cartographic

· Front desk staff

· HTE database

· Inspectors

· GIS database

· Plan Examiners

· Plans provided
	· HTE is a human dependent system 

· Limited search capacity

· Automatic system


	· HTE does not provide the templates needed


	· Automatic system

· Searching capability

· Link information

· Searching Information

· Tracking system

· Remainder system for the permit to be avoid 




How Building & Fire Inspection Procedures are processed

The Building & Fire Inspections Division manages four different procedures and those procedures involve communication within the P&D.

Each procedure includes sources, resources, staff, divisions, departments, and external offices/agencies involved.

1. Building Permit Process (Figure1.1)

2. Code Enforcement for Building Permit Process (Figure 1.2)

3. Fire Inspection Procedure for Building Permit Process(Figure 1.3)

4. Inspection Procedure (Figure 1.4)
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